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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEMS LISTED ON THE AGENDA

PLEASE NOTE LOCATION

(N Call Meeting to Order.
1. Approve/Modify Agenda.
. Approve/Modify Minutes of January 26, 2017.

Comments from the Public

1. Review Minutes of:
a. Library Board (January 19 and February 16, 2017).

Communications — None

Golf Course

2. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
3. Budget Status Financial Reports for January and February 2017 {(Unaudited).

4. Superintendent’s Report.

Library

5. Budget Status Financial Report for December 2016 {Preliminary and Unaudited).
6. Budget Status Financial Reports for January and February 2017 {Unaudited).

7. Director's Report.

NEW Zgo
8. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
9, Budget Status Financial Reports for January and February 2017 (Unaudited).

10. Zoo Director’s Report and Zoo Monthly Activity Reports.



Park Management

i1, Budget Status Financial Report for December 2016 (Preliminary and Unaudited).

12. Budget Status Financial Reports for January and February 2017 (Unaudited).

13. Budget Adjustment Request (#17-19): Any allocation from a department’s fund balance.

14. Budget Adjustment Request (#17-23): Any increase in expenses with an offsetting increase in
revenue.

15. Resolution to: Approve the Transfer of a 15 Foot Parcel of Park Land to Lynn Dewitt within the
Village of Howard Adjacent to Barkhausen Wildlife area.

16, Request for Approval — Expanding access to dogs in the county parks for a one-year trial.

17. February 2017 park attendance and field staff reports.
i8. Assistant Director’s Report.

Museum

19. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
20. Budget Status Financial Reports for January and February 2017 (Unaudited).

21. Director's Report.

22. History Treasure Tour 2017 Flyer.

Resch Centre/Arena/Shopko Hall

23. Complex Attendance for January and February, 2017.

Other

24, Audit of bills.

25. Such other matters as authorized by law.
26. Adjourn.

John Van Dyck, Chair

Notice is hereby given that action by Commitice may be taken on any of the items which are described or listed in this agenda.

Pleasc take notice that it is possible ndditional members of the Beard of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION AND RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was
held on Thursday, January 26, 2017, at the NEW Zoo, Green Bay, Wisconsin.

Present: Chair Van Dyck, Supervisor Gruszynski, Supervisor Lefebvre, Supervisor Ballard, Supervisor Campbell

Also Present:  Supervisor Hoyer; Museum Director Beth Lemke, Museum Deputy Director Kevin Cullen, Golf Course
Superintendent Scott Anthes, Director of Administration Chad Weininger, Library Director Brian Simons,
Library Financial Manager Lori Denault, Assistant Park Director Matt Kriese, Zoo Director Neil Anderson,
other interested parties, news media.

*Audio of this meeting is avoilable by contacting the County Board Office at (920) 448-4015*

R Call to Order.
The meeting was called to order by Vice-Chair Gruszynski at 5:30 pm.

I Approve/Modify Agenda.
Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to approve the agenda with the
modification to take Items 5 through 8 prior to Communications. Vote taken. MOTION CARRIED
UNANIMOUSLY

. Approve/Modify Minutes of December 14, 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public None

1 Review Minutes of:
a. Library Board {October 20, 2016 and December 8, 2016).

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

b. Neville Public Museum Governing Board {December 12, 2016 and January 9, 2017).

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Museum
2. Museum Budget Status Financial Report for November 2016 (Unaudited).

Museum Director Beth Lemke informed they had been projecting slight revenues down, they had a change
in status for an employee during the budget cycle, which went from single to married and none of the
museum employees used their casual so their payout was full and intact. Factoring those in put them at a
deficit for 2016, projecting about $18,000. 2017’s budget, the revenues were much more aligned to more
historic averages and 3-year averages, she felt much more confident where they were going noting January
was trending similar to last year.

Lemke informed of two items that will come before the February meeting, a carryover and approvals for a 5- /
year lease extension for the gift shop. / /



Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Museum Director’s Report.

Lemke informed of and spoke to the upcoming events for Saturday, January 28" - Exhibit Opening of Alice in
Dairyland: Wisconsin’s Agricultural Ambassador and AgStravaganza. The sponsor for the TV portion of
AgStravaganza was WFRV as well as the media sponsor for Alice in Dairyland. With Alice in Dairyland, the
Wisconsin Humanities Counsel sponsored the new grant fund.

Lemke also spoke briefiy to the year-end numbers for Facebook and Instagram.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to take Item 17 at this time. Vote
taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format, items 5 through 8 were taken at this time.

Communications

4,

Communication from Supervisor Hoyer re: Discuss seasonally allowing leashed dogs to enter more county
parks with necessary changes to policies or ordinances to allow leashed pets. Referred from January
County Board.

Hoyer informed this was brought to him by a constituent who liked to visit county parks but expressed
frustration with not being able to bring his dog into a number of county parks for longer hikes. He informed
he could go outside of the county and found opportunities else ware and described it as a quality of life
thing. It would be more attractive for more people to use the parks if they could bring a dog along for a
walk. Hoyer was looking for a broader understanding of where they could have leashed dogs. According to
the ordinance it was up to the board so they could compel for more of these trails to allow leashed dogs but
with the cooperation of the Parks.

Assistant Park Director Matt Kriese felt it was a valid point and it was one as they moved forward in time,
He spoke to a handout (attached) re: Dog Access, which spelt out the current county ordinance and noted
that it was up to the Board of Supervisors if they chose to allow dogs at any other parks than the locations
listed. Roughly 7 out of 18 county parks did not allow dogs.

Kriese added, there were a lot of municipalities with a lot of different rules and it was tough for a dog owner
to do the right thing. If they do look at it he urged using caution when looking at playgrounds, heavily used
picnic areas, natural areas, and wildlife preserves. He spoke to the advantages, getting people outside to
recreate, and disadvantages such as the environmental issues during wildlife nesting season in spring as well
as disease and parasitism potential that could affect native animals, enforcement would be an issue, and if
they don’t provide dog bags, people aren’t as apt to pick up after themselves so they provide them. They
spend approximately $5,000 annually on dog bags at the Fox River Trail. The Friends Group at Neshota Park
provides grocery bags and they do a fantastic job of it.

Kriese referred to the Park Survey handout (attached), that was done last summer, as it specified expanding
access to Brown County Parks far leashed dogs.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to refer to staff for 30 days to
include looking for more access. Vote taken. MOTION CARRIED UNANIMOUSLY

M|



Presentation of the NEW Master Plan by Schultz and Williams and CLR

NEW Zoo Director Neil Anderson introduced Jon Stefansson, Principal from CLR Design and Jill Macauley, Consultant
from Schultz & Williams. Anderson informed they had been going through the whole strategic planning and master
planning for the last six months. Stefansson and Macauley were present to discuss the whole process and how it
worked. Handouts re: the Strategic & Master Planning Proposal for the Northeastern Wisconsin Zoo & Adventure
Park and Northeaster Wisconsin Zoo & Adventure Park Master Plan were provided {attached). *Audio available

Number 9 was taken at this time.

Golf Course

S.

Library

Budget Status Financial Repart for November 2016.

Referring to Agenda Item 17, Anthes noted that they were going to get hit with a $9,200 bill at the end of
2016 which wasn’t a budgeted item. Coming up in 2017, $13,000 was added to their budget that wasn’t
budgeted for. It was because of accounting, the way they did enterprise funds. Weininger interjected, it was
for proprietary funds or enterprise funds; they had to do accrual accounting, whereas a general fund, you
don’t. The Golf Course wasn’t losing the money; it just had to be segregated out. Money wasn’t coming out
of his budget; it just had to be set aside to account for that future liability.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Superintendent’s Report.

Golf Course Superintendent informed that it had been a nerve-wracking four or five weeks with the weather
and ice, which started around January 10™. They had about a half-inch to an inch of ice on most of the
greens, a quarter-inch in the fairways and tee surfaces. They were currently monitoring it as the new grass
could survive up to 75 days (March 25™) ta 120 days under ice. He believed they should be okay. He pulled a
sample last week and will continue to take samples every two weeks.

They hired a new Mechanic. Brought someone in from a local vendor to show him how to work on a few
things and he caught on pretty quick.

They signed a contract with an architect and design group out of Chicago; they were the ones that did the
greens project for the tee project. As soon as they got better weather they were going to come up and walk
the course and decide an tee placements.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for November 2016.

Motion made by Supervisor Lefebvre, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Simons reported on the following:

¢ Their Original Music Series: Stacks and Steeples, the genesis of which Bob Dylan won the Noble Prize for
Literature, was every Sunday through February 12-March 26™. The Friends of the Library fully funded
the entire series. Each week two bands/musicians will perform their original music.

)



4

e  April 28-30" - The library will be part of Untitled Town Book and Author Festival. It’s a new festival for
Green Bay, a first of its kind. A community effort with a professor from UWGB, folks from Lakeland
College, some business owners of the area and some authors. Private funding had heen secured to pay
for it and there will be stuff for all ages.

* East Branch Feasibility Study - They were still in the process, they meet next week with the architects
and expect the study to be done by mid-March.

Motion made by Supervisor Lefebvre, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Itern 4 was taken at this time.

Park Management

9.

10.

11.

12.

Budget Status Financial Report for November 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Request for Approval of RFP, Project #2120 for Brown County Fairgrounds Master Plan.

Gruszynski informed that Van Dyck requested that this item be held for 30 days to be able to discuss with
the committee. Kriese stated it would put them a month back and push them into June to hire someone but
it was fine. He informed that in 1989 there were about 20 articles in the Green Bay Press Gazette, when the
fairgrounds discussion came up, and that discussion was exactly what they were having today and nothing
had been done. It was up to them to take a look at the property. He understood some of the political issues
back then was the fair was not doing so well. There were a lot of plans that came out and the whole green
space was taken up with amphitheaters with parking and that’s not what they need to look at when they go
out for this RFP. It will be investigating with Ashwaubenon, a trail system, working on the De Pere potential
15 acres to join forces, to maintain the greenspace and do a facility assessment with the building.

Campbell and Lefebvre voiced that they’d like to move forward as they had been working on this for a while.

Motion made by Supervisor Campbell, secanded by Supervisor Lefebvre to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

December 2016 park attendance and field staff reports.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Assistant Director’s Report.

In addition to the Parks Department Report, Kriese reported on the following:

e Brown County co-hosted Frenzy on the Fox; Kriese thanked the committee and the County Board for
getting the Fox River Trail plowed. He heard zero negative comments but at least 30-40 positive
comments and they had zero concerns regarding liability.

e Parks co-partnered an Archery Program with UW-Extension’s 4H program; held through parks,
instructed through 4H. Kriese gave a testimonial regarding a 10-year old girl who was in her last lesson
that hit all 6 balloon targets, which got smaller percentagewise from big to 3", from 30’ away with her
first shot, out of three, each time.

¢ They were engaging on a Women'’s Empowerment Program at Barkhausen through their Naturalist. It
incorporated the healing powers of nature and the properties of nature for women with not so positive
backgrounds. There was grant work being done to engage women and get them into nature.

]



The social Program at Barkhausen on January 21* was full at around 40 people, the others has been
steadily around 15-20 people which was pretty good with the limited snow.

The Neshota Snowshoe Race for January 28" was still on.

They will be hosting a Job Fair; Kriese stated that one of their biggest limitations was seasonal staff. They
rely on them as they can’t operate on six full-time staff for over 900,000 yearly park users. They had not
been able to get full seasonal staff. He hoped to look into pay during the budget cycle in the near future
as he felt they were on the low side. $9.05 was the starting pay, topping out at $10.25 after three years.
For now they planned to change the scale, starting at $10/hour and go to $10.25 the second year. They
were going to reach out to all schools and focus on social media campaigning.

Kriese briefly spoke to the Fairgrounds Project and current budget; He informed there was a bill that he
was working on with the Fair Board President that he may bring back next month.

The boat storage filled up and the revenue was $3,000-55,000 above; there were only a couple
comments to the fee structure. It went well.

Gruszynski thanked the Park staff at Barkhausen, his wife was snowshoeing and her key fob froze and staff
helped her get into her vehicle, which she was so gracious.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo

13. Budget Status Financial Report for November 2016.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

14, Request from the N.E.W. Zoological Society, Inc. for waiver of fees for 5 Annual “Skunks are Beautiful”
Cribbage Tournament at the Reforestation Camp Lodge.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

15, Zoo Director’s Report and Zoo Monthly Activity Reports.

In addition to the report in the packet, Zoo Director Anderson added:

He thanked the committee for having the presentation tonight.

They were working on was AZA accreditation; it was every five years and very extensive process.
They were restocking their gift shop.

It was the time of year to get caught up with everyone’s CPR, First Aid training and FEMA Incident
Command System training.

A male alpaca was born December 22, 2016, named Noel.

They moved a red wolf to 5t. Louis to endangered wolf center.

They had a penguin coming in.

The last week and a half their male lion was off feed but now coming around; had a stomach issue.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Requests
16. 2016 Budget Adjustment Request (16-122): Any allocation from a department’s fund balance.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken. Nay:
Ballard. MOTION CARRIED3 to 1

]



17.

18.

Other
19,

20,
21.

2017 Budget Adjustment Request (17-07): Any allocation from a department’s fund balance.

Director of Administration Chad Weininger informed that all local, county and state employees excluding
Milwaukee, because they have their own pension system, were on the Wisconsin Retirement System (WRS). It
was a defined benefit verses a defined contribution. A defined contribution was a retirement and whatever was
put into it and whatever the match was, it was there for the employee, whether the market was up or down. A
defined benefit was saying they were going to get paid X amount of dollars, so if the stock market went down
there was going to be a shortfall and a future liability.

In 2015, the investment for the state didn’t hit the numbers they thought it would so it created a liability. This
was unique because Wisconsin had always prided itself on having a fully funded retirement system. There were
only two in the nation. Because of these poor investments for that one year they had a net liability so they were
at 98% as opposed to 102% where they used to be.

Weininger talked to the WRS and had a call into the Retirement Investment Board. It was his understanding that
that one year they had almost 0% return and they thought they were going to get 7% return. In 2016 they will be
abave 7% so that future liability, when they got their new numbers, should be coming down. As a result, it was
because of GASB Statement 68, county rules they had to follow on accounting and financial reporting for
pensions, that they had to account for those liabilities. The rules were in place because all the other states never
really show those liabilities on their books. So this was setting money aside in the fund to cover that future
liability, it was on the balance sheet, more of accounting as opposed to a cash basis. In 2017 they budgeted what
the actual cost would be for employees for WRS. In 2018 they will have a better idea of what the actual real cash
basis will be and won't know that until the end of 2017. The total affect to the county was roughly $1.1 millien
for all proprietary funds that they were accounting for.

Weininger informed that a state senator had a proposal and one thing they could do was get better investments
or hit investment mark or scope back the offerings, such as instead of highest three years, look at highest five.
Instead of retiring at 55 or 57, it will be 59 or 60. For protective service, instead of 52 it may be 57.

Prior to Act 10 the municipality would pay the employee and employer share, now the employee and employer
were putting the same amount in towards the employee’s retirement for that fixed benefit. For the investment
part, Weininger would like to talk to the folks making the investment. They will be monitoring this as they move
throughout the year.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken.
Nay: Ballard. MOTION CARRIED 3to 1

Resch Centre/Arena/Shopko Hall ~Complex Attendance for December 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.
Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to adjourn at 7:48 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,
Alicia A. Loehlein, Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A regular meeting of the Brown County Library Board was held on January 19, 2017 at 5:15 p.m. at the Brown County Central
Library, 515 Pine Street, downtown Green Bay, W!

PRESENT: MIKE AUBINGER, NATHAN JESKE, MARISSA MELI, BOB NIELSEN DAVID RUNNING, and JOHN VAN DYCK
EXCUSED: CHAD BIANCH! and CHRISTOPHER WAGNER
ABSENT: JOHN VANDER LEEST

ALSO PRESENT: 8rian Simons, Curt Beyler, Lori, Denault, Sue Lagerman, and Emily Rogers {staff); Joe Wewerka, (Menominee, MI}
Bill Meind| (GB Development News)

1. CALL TO ORDER President Aubinger called the meeting to order at 5:27 p.m.

Il. APPROVE AGENDA AND MINUTES

There were na changes to the agenda or minutes. Motion by Van Dyck, seconded by Running, to approve the agenda. Motion
carried.

. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None.

V. ANNUAL ELECTION OF OFFICERS Simons suggested that this is postponed until February meeting. Based on Jeske and Bianchi

have not been re-appointed to the Board. Mation by Jeske, seconded by Van Dyck to postpone the annual election of officers until
the February meeting. Motion carried.

V. LIBRARY BUSINESS

a. Financial Manager’'s Report, Bills and Donaticns

There were no bills out of the ordinary. December books are stil! open. Personnel charges are in for December and fringe benefits
are over budget due to timing of an entry (this was known). Salaries are over; there are savings in utilities; and BCTS chargebacks
won't realize any savings. Revenues and fees are tracking behind as expected. For this reason, an adjustment was made in the 2017
budget. Nielsen asked about impact of Food for Fines. Food for Fines did not have a big impact on revenue but the library saw a
spike in returned lost items. Electronic checkouts have a greater impact on fine and fee revenue as do the effects of courtesy
notices. There is some correlation between items checked out and expected overdue fees. Van Dyck asked if we knew our
receivables. We know but it fluctuates daily. The automation system does not have a canned report to generate this information
{would have to be customized). The library does track lost items and they are pretty consistent. Motion by Jeske, seconded by
Nielsen, to approve the November, 2016 financial report and November, 2016 Gifts, Grants and Donations as follows:

Brown County Library
Gifts, Grants & Donations Report
November 2016

Gifts & Donations

11/0916 Friends of Brown County Library 1,078.57 Programming & Supplies
11/09/16 FBCLMrightstown Area Library Committee 2,987.26 Wrightstown Operating Exp.
11/23M16 Richard & Helen Herlache 300.00 Weyers-Hilliard Children’s
11/23/16 Friends of Brown County Library 151.43 Programming & Supplies
1112316 Branch Buddies of the Brown County Library 491.55 Programming & Supplies
11/30116 Nancy Seyler Estate 1,000.00 Weyers-Hilliard Memorial Bench
11/30/16 Lisa Sanderfoot 100.00 Library Improvements
11/30/16 Margaret Franching 100.00 Library improvements
11130116 Rebecca Hutchinson 10.00 Library Improvements
11/30/16 Friends of Brown County Library (69.43) GAKAB Supplies

Ashwaubenon 38.00 Donation Box

Bookmobile 2.00

Donation Box
East

Donation Box d/
Weyers/Hilliard 35.73 Donation Box {



Central Circulation 17.98 Donation Box

Kress 8.06 Donation Box
Pulaski 12.45 Donation Box
Southwest 30.02 Donation Box
Wrightstown Donation Box
Total Donations 5 6,295.62
Federal & State Grants
11/30/16 Nicolet Federated Library System s 1,373.54 Collection Development
11730116 Nicolet Federated Library System 2,083.33 Technology Grant
Total Grants $ 3,456.87
Motion carried.
V1. FACILITIES

a. Facilities Manager’s Report - Central ADA bathroom project: All bathrooms are open and the architect walkthrough with punch

list is being deveioped. Kress Study Rooms: Currently in use. HVAC is almost finished and new furniture is being ordered. Furniture:
95% of furniture has been installed at Ashwaubenon.

b. Update on East Branch Facility Feasibility Study Simons, Administrative staff, and Library Board Trustee Chris Wagner, with HGA,
toured the three locations under consideration for @ new East Branch. Simons shared Wagner’s opinions in his absence. While
initial opinions were formed it was agreed that it is really too early to select a favorite and a decision can’t be made until the designs
are delivered by HGA. Running asked what the process is for East Town Mall. The library could potentially move in by early to mid-
2018. Simons and Van Dyck will be meeting with the East Branch's landlord to discuss a lease extension. HGA's feasibility study will
be done early — mid March. Van Dyck wondered about a school option and noted that we still need to get a feel for district’s
perspective.

c. Discuss Possible Partnership with GBAPS District (in respect to East Branch) Morgan L. Martin is expanding. Simons talked with
superintendent, Dr. Michelle Langenfeld and Director of Facilities, Mike Stangel. The opinion was that the option to partner with
elementary school is not viable as there are too many security precautions with children. While there was an initial reluctance, an
option was left open for a middle or high school partnership. Running commented that there are so many variables and issues with
this option that it might not be worth spending a lot of time discussing it at this time. Van Dyck understands challenges but asks that
the board keeps an open mind about making it work without giving up liberties (separate collections during certain times of day,
etc.). There are ways to have it done and make it work. Aubinger reminded the decision belongs to the school district. Nielsen
asked what the compelling reasons are to combine. Simons replied that cost-sharing is the biggest benefit. Jeske commented that
this model could build a mindset, making the library a part of a daily routine while offering a broader connection and access.
Libraries are not just for schaol — they're for life. Van Dyck sees accessibility for students (due to school staff cuts) as another

benefit. At this time, this option doesn't really fit into library’s timeline but perhaps could still be discussed among the entire schoo!
board.

d. Discussion and Possible Action Regarding an Ashwaubenon Mixed-Use Development loe Wewerka is a contractor representing
the proposed mixed-use development {approximately 240 units} in Ashwaubenon designed by architects, Engberg Anderson that
could include a condo library. Relocating the library that is currently in a residential area and close in proximity to a school causes a
negative reaction initially but this mode! does work and, if built with affordable housing, can offer additional financial benefits
including WEDA credits. Impact Seven a real estate developer in Milwaukee has successfully built similar complexes with libraries.
wWewerka has an interest in the library, is invested in the area and noted the project will happen one way or the other. The site is at
the corner of Morris and Holmgren Way (in the Village Center). There are four phases for construction and the boring samples were
just received, Van Dyck likes the possibilities but noted that the Library Board needs to remember priorities. Aubinger just wanted
the board to know there are options out there. Simons wondered if the public’s opinion should be sought - that could be the driving
force in moving forward. leske asked about what would happen to the currently owned Ashwaubenon Branch. It would have to be
sold. Meli expressed some concerns of this arrangement including parking, noise, hours dictated by residents/owners; what if a
condo burns; what if it shuts down? She prefers full control/ownership of a building. Simons noted that those were legitimate
cancerns, and if there is interest, it would be worth our time to talk to Milwaukee and Madison developers who are building these.
van Dyck questioned the library’s ultimate objective and reminded to think about people and the market served. He felt the
location was not good for children. Objective needs to fit “the plan.” Simons commented that Verona is similar in cityscape — a
combination of residential and city. The library’s location didn’t matter as people drove their kids there and kids rode their bikes
there. He doesn’t want to throw an opportunity out the window just because it is a different model. ,d/



Motion by Van Dyck second by Jeske to suspend the rules and open the floor for comment. Motion carried. Bill Meind! (GB
Development News) addressed the Board and said he was surprised that the Board, “is trashing the idea already when this was
supposed to be conceptual only informational.” He encouraged everyone to keep an open mind.

Motion by Jeske, seconded by Van Dyck, to close the floor and return to the regular meeting. Motion carried.

e. Grant Access to Stantec and Approve Installation of Monitoring Well on Grounds of Central Library This temporary monitoring
well consists of a two-inch pipe that would be installed in the grassy area near the library's driveway. Bank Mutual, across the street
from the library, used to be a gas station and there are some leaching issues going on underneath the road. Information on what
potential mediation may be needed is being sought. There doesn’t seem to be any risks related to the 1-2 years the well will

operate. The DNR is mandating this. Mation by Running, seconded by Meli, to approve installation of a monitoring well on the
grounds of the Central Library. Motion carried.

VIl. DISCUSSION AND POSSIBLE ACTION REGARDING CENTRAL LIBRARY CO-LOCATION ADVANTAGE AND DISADVANTAGES No
discussion necessary because documentation inciuded in packet is self-explanatory.

VI, NICOLET FEDERATED LIBRARY SYSTEM

a. Approve 2016 Collection Development Grant Evaluation Report Motion by Jeske, seconded by Running, to approve the 2016
Coliection Development Grant Evaluation Report. Motion carried.

b. Apprave 2017 Collection Development Grant Application Motion by Jeske, seconded by Running, to approve the 2017 Collection
Development Grant Application in the amount of $26,250. Motion carried.

IX. PRESIDENT’S REPORT President Aubinger reported that he visited the Weyers-Hilliard and Kress Family Branches during the day
and they were both very busy.

X. LIBRARY DIRECTOR'S REPORT Per their request, the board reviewed the Naming Rights Policy. Aubinger would like verbiage to
include that the naming rights for any library building is the responsibility of the Library Board. This wording will be modified and
brought back to the Board for approval in February.

Simons reported that a developer is looking at renting up to 4000 sq. ft. on the Central Library’s third floor. Simans is working on
lease options with developer. The developer is interested in renovating said space. The lessee plans to open entrepreneurial/
incubator educational center. Mostly technology based, this business aligns with the library’s STEM and economic development
goals. Simons will have Corp Counsel review and bring to Library Board for review. Running asked how much money will be
invested. The length of terms is being worked out. This center would be a first step towards NWTC's incubator. Van Dyck
questioned how might this affect the rest of the floor’s or library’s future and wondered if a 3-year lease be adequate.

Simons reported on the UntitledTown Boak and Author Festival, April 28 — 30, 2017. Numerous parties, including the library, are
involved in the planning. This festival’s concept is about the story - building community with literature. Goals are to have a strong
presence of authors and writers with 50% or more being from Wisconsin. Events include writing workshops, marketing your writing;
StoryCorps, podcasting; interviewing as a new way to collect history; The Moth {(or Moth-like program} where adults tell stories
based on a theme; 24-hour theatre; and more. Simons raised $46,000 in one week including $25,000 for keynote author. PMI is
being approached for use of Meyer Theater. Titletown Tap Room has donated space and 5t. Brendan’s is the sponsoring hotel.
Fundraising goal is $60,000. A History of the Cocktail program may be a ticketed event. Otherwise most events are free.
$Sandcastle is the web design firm responsible for the website.

Jeske asked about Virtua! Reality in 2017. Simons will look into it as well as cardboard glasses, Aubinger asked about security intern.
Rogers reported that the position was posted at the end of November {not our choosing) and one of the criteria was that the
candidate be enrolled in security and specific courses. Applicants have been siow and only 3 were qualified out of 14. It doesn’t
seem likely that there will be enough time to conduct interview, select, hire, and train. There hasn’t been a need for security as staff
has been closing the library. Staff has been trained; incident reports are few and staff interactions with probiem patrons are much
better. Many of the staff participated in a self-defense class. Aubinger warned that a risk is being taken in the event something
does happen.

X1. OLD BUSINESS None.

Xil. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW




Xl ADJOURNMENT

Motion by Jeske, seconded by Running, to adjourn the meeting. Mation carried.

The meeting adjourned at 7:42 p.m.

NEXT REGULAR MEETING
February 16, 2017
Central Library
5:15 p.m.

Respectfully submitted,
Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary

1



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A regular meeting of the Brown County Library Board was held on February 16, 2017 at 5:15 p.m. at the Brown County Central
Library, 515 Pine Street, downtown Green Bay, W

PRESENT: MIKE AUBINGER, BOB NIELSEN DAVID RUNNING, JOHN VAN DYCK and CHRISTOPHER WAGNER
EXCUSED: MARISSA MELI and JOHN VANDER LEEST

ALSO PRESENT: Brian Simons, Curt Beyler, Lori, Denault, Sue Lagerman, and Emily Rogers [staff)

I. CALLTO ORDER President Aubinger called the meeting to order at 5:19 p.m.

1. APPROVE AGENDA AND MINUTES

There were no changes to the agenda or minutes. Motion by Running, seconded by Nielsen, to approve the agenda. Motion
carried,

1il. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None.

IV. ANNUAL ELECTION OF OFFICERS Simons recommends the following slate: Mike Aubinger-President; Marissa Meli - Vice
President; Chris Wagner - Secretary; and John Van Dyck - Financial Secretary. President Aubinger called for additional nominations
three times. There were no additional nominations. Mation by Running, seconded by Nielsen, to close the nominations. Meotion
carried. Motion by Running, seconded by Wagner, to approve the slate of officers as follows: Mike Aubinger - President; Marissa
Meli - Vice President; Dr. Christopher Wagner - Secretary; and John Van Dyck - Financial Secretary. Motion carried unanimously.

V. LIBRARY BUSINESS

A. Financial Manager's Report, Bills and Donations

There were no financial reports as the books have not been closed for 2016.
i. Approve 2016 Annual Repart A draft of the report was distributed and Simons described and reviewed the various
sections with the board. There were no suggested changes. Motion by Nielsen, seconded by Wagner, to approve the 2016
Annual Report as presented. Van Dyck suggested reviewing several years' of statistical data together in the future. Motion
carried,

8. Approve Financial Secretary’s Report
L. Denault reported and reviewed the following Special Library Funds as of 12/31/16:

Lester Wood Trust Fund $19,227 designated for the maintenance of the Central Library Wood Memorial Garden:
Principle balance 513,432 and interest balance: $ 5,795; $128 interest income was earned in 2016.

Fredericka Crane Trust Fund $8,711 designated for the purchase of art and music books:

Principle balance: $8,604 and interest balance: $107; $58 interest incorme was earned and $195 was expended for books in
2016.

Coin-Op Fund $113,952 established as a special fund for public use copy machines and printers.
Copy and print revenues in 2016 were $43,324, and expenditures totaled $32,098.

Reserved Fund Balance — Vac/Sick Pay $117,362 Reserved amount of $166,887 for payout of vacation and banked sick
leave as of 12/31/15. The new reserve as of 12/31/16 is $117,362. Reserve balances are calculated on remaining vacation
and sick leave balances at the end of the year at the new pay rate.

Monies held at the Greater Green Bay Community Foundation are for library improvements.
Motion by Running, seconded by Wagner, to approve the Financial Secretary’s report. Motion carried.
VI. APPROVE EMPLOYMENT PRACTICES POLICY This policy was updated to reflect current practices. Van Dyck asked, for future

policy changes, that Corp Counsel sign off on any changes. Motion by Van Dyck, seconded by Wagner, to hold the Employment
Practices Policy until Corp Counsel has signed off on it. Motion carried.




Vil. APPROVE PERSONNEL ADMINISTRATION POLICY This policy was updated to reflect current practices. Motion by Van Dyck,
seconded by Wagner, to approve the Personnel Administration Policy. Wagner asked about compensation of staff if they serve as
speaker at conference. Simons responded that, in the case of a conference, the employee is compensated by the library for their
working hours as if it were a day at the library. If the employee is asked to do a workshop for another library or organization that is
willing to pay them, they may either take PTO and get paid by the other organization, or decline the payment and get paid by Brown
County Library for their work, provided the speaking engagement is approved by the library. Motian carried.

Vill. APPROVE NAMING RIGHTS POLICY This policy was updated to reflect language change requested at February meeting. Motion
by Running, seconded by Nielsen, to approve the Naming Rights Policy. Wagner questioned what the provision should be if the
person of a named facility falls into moral or controversial situation. After discussion Running withdrew motion. Motion by Van
Dyck, seconded by Wagner, to hold the Naming Rights Policy so language can be further refined. Motion carried.

IX. APPROVE THIRD FLOOR RENTAL CONTRACT Not wholly prepared. No action required.

X. FACILITIES
A. Facilities Manager's Report

B. Update on East Branch Facility Feasibility Study

C. Discuss Interest in Partnership with GBAPS District Simons reported that it would be 2-5 years out before anything may happen
and there are no plans on the table. A partnership is worth exploring if the opportunity avails itself.

D. Discussion on Possible Extension of East Branch Lease After meeting with the landlord’s representative it was learned that an
extension is not guaranteed as current East Town tenants may be interested in renting. More information should be known by May.

X1 PRESIDENT'S REPORT None.

XII. LIBRARY DIRECTOR'S REPORT Simons reported that he will be vacationing out of the country in May and suggested postponing
the May Library Board meeting and meet earlier in June. A poll will be sent to determine preferences for the first or second
Thursday in June. Brian's performance review is due in March. He asked if Nathan Jeske, while no longer serving on the Board, could
conduct it as a consultant since Nathan was trained by Carla Bubaoltz the previous year to lead the review process. This review also
includes 360 Review which Brian will arrange through Kathy Pletcher. Other items of note: the first Stack and Steeples original music
concert had an attendance of 200; The Avenue 91.1 selected the library as its mission partner for the upcoming Steve March Torme
concert and benefits include on-air library promotion; Simons, Lagerman and Kuehn traveled to Madison to accept the 2016
Governor’s Financial Literacy award. Van Dyck reported that there is a party potentially interested in purchasing the UW Extension
building — a potential site for the East Branch.

Xill. OLD BUSINESS None.

XIV. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW

XV. ADJOURNMENT
Motion by Van Dyck, seconded by Nielsen, to adjourn the meeting. Motion carried.

The meeting adjourned at 6:45 p.m.

NEXT REGULAR MEETING
March 16, 2017
Central Library

5:15 p.m.

Respectfully submitted,
Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary
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Animal Collection Report
February 2017

Unseasonably warm weather in February allowed some of the warm climate animals to
spend a few days outdoors in the midst of winter. The giraffes, duiker, and kookaburras
and many visitors took advantage of temperatures approaching 60 degrees to enjoy the

sunshine recently.

The sounds of spring are in the air. Of course, at the Zoo, some of the usual pleasant
twittering of birds is being drowned out by the screeching and screaming of snow
leopards and lynx during their breeding season! Although it might sound as if something
terrible is going on, these usually quite critters are merely communicating. The lions and
wolves are also adding to the cacophony with their own roars and howls. It seems as if
everyone has something to say this time of year!

Maintenance staff installed a new roof on the shelter building in the white-tailed deer
exhibit. Although the construction had the animals in the exhibit a bit excited at first, they
adjusted quickly to the activity and settled down to watch the progress.

The Okhuysen family presented the Zookeepers with a huge selection of toys and other
enrichment items for the animals in early February. These items ranged from specially
designed puzzle feeders for zoo primates and balls able to withstand the attention of big
cats to more typical pet store fare. Every creature from the giraffes to the domestic rat
was able to benefit from this windfall. The NEW Zoo Animal Enrichment Program
ensures that the zoo animals are able to exercise choice in their lives and have lots of
opportunity to express natural behaviors. Donations like these help us to meet our
enrichment goals and to provide a high level of animal welfare at the zoo.

We are saddened by the loss of longtime zoo resident Issabella, the boa constrictor. She
was euthanized this month after bone disease left her partially paralyzed (final diagnosis
is awaiting test results). Issabella arrived here in 2005 after being confiscated by local
law enforcement during a drug raid. Although her former life had been very rough and
she came to us extremely thin and quite aggressive, she adapted quickly to her new life.
Soon, she learned that people were no longer a threat and became a star Zoomobile
participant. Her ability to overcome a troubled past helped many people discover that
they could feel compassion for a snake. Feeling an emotional connection with an
ambassador animal can inspire people to act to save their wild counterparts and the
habitats upon which they depend. Issabella convinced many formerly snake phobic
people that snakes can be loveable and need to be conserved.

An inspection of NEW Zoo facilities by the USDA was conducted on 2/13/17. The
USDA is charged with oversight of animal exhibitors to ensure good animal health and
welfare. The inspections can happen at any time of year and occur at least once annually.
The “surprise” aspect of these assessments is important to be sure that conditions are
good at all times — not just when an inspection is expected! In addition to checking on
animals and their exhibits, the inspectors evaluate food preparation and storage areas,
medical facilities, permits and record keeping among other things. Once again, the NEW
Zoo passed the inspection with flying colors and has maintained a perfect record over the
past 10 years.

10



NEW Zoo Operations Report: February 2017

Noteworthy:

Average Temperature recorded at the zoo in Feb. 2017 = 31°F
0 in the single digits, 4 in the 10's, 6 in the 20’s, 11 in the 30’3, 2 in the 40’s, 2 in the
50's, 3in the 60's
Average Temperature recorded at the zoo in Feb. 2016 = 22°F
3 in the single digits, 3 in the 10’s, 15 in the 20’s, 7 in the 30's, 1 in the 40’s

15

14

=
LS

[y
o

m 2016
2017

. | i
| ' . ' i
-5 1 10 20 30 |

Number of Days Per Month
PO -

b

o

-10 40
Degrees

Lowest temperature for period in Feb. 2017: 14°F Highest Temp: 60°F
Lowest temperature for period in Feb. 2016: 0°F Highest Temp: 43°F

[Feb. 2017}:

7,282 guests visited the Zoo in Feb., we had 2,894 guests last Feb. (4,388
more this Feb. than last)

Zoo passes sales were $9,579.50, $5,939.50 more than last year’s total of
$3,640.00

Gift Shop sales were $8, 108.16, more than double last February’s Gift Shop
sales of $3,838.00

Concessions sales were $4,898.08, $2,165.00 more than last February’s
Concessions sales of $2,733.00

Education came in at $4,236.00, last Feb. Education was $4,897.00

Zoo Pass Sales Feb. 2017: $9,579.50, Zoo Pass Sales last Feb.: $3,640.00
{$5,939.50 more than last Feb.)
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¢ Vending/Giraffe Feeding was more than 2 x’s last year’s number: $3,950.00
Vs. 51,558

The weather was considerably warmer this February than last which accounts for
the significant increase in all of our numbers.
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GIFT SHOP, MAYAN
ZOO PASS REVENUE

NEW ZOO

Al 8 C | D | 2016 REPORT F G H I
1| 2014, 2015 2016 — 2015 | 2016 | 2017
[ 2 | Paws & Claws PER PER PER
[ 3| Gift Shop _201s [ 26 | 2017 [BY5) CAP CAP CAP
[ 4] Paenvary $ 114947 |§ 1857.44|% 110506 ]S  (752.38)| 08714708 1.5943691| 0.7826204
| 5 | February $ 115714 |% 383813|% 810816]% 4,270.03 | 2.0516667 1.326237| 1.11345235
| 6| [March $ 877088 |5 11,371.54 1.0567325 1.2411635
| 7 [April $ 26629.51 |% 20,838.16 1.2503291 1.3210448
(8 | [May $ 48,037.15|% 4B794.55 1.4580571 1.3532615
[ 91 [June $ 49,886.85 % 51,844.84 1.2315308 1.4213022
(10} [July $ 51,601.83 |$ 49,728.92 1.308919 1.3587879
1] |August $ 55120.22 | 5 44,730.84 1,3250615 1.2762756
12 September $ 17.149.37 | § 12417.47 93% 0.7830718
13| [October $ 8191755 11,267.02 0.3378B77 0.3891352
14| [November 1724 |$ 3.776.20 0.5344265 0.7837692
15| ]|December § 106137 % 1,429.05 0.6247028 1.3405722
16| [TOTAL $ 270,560.60 || $ 261,902.86 | 3 9,21322|§ 3,517.65 $1.16] 1.1698516) 1.05972165
17
18 205 r’zmsT'T,Lf-“ 2017 |
| 19] Mayan PER PER PER
| 20 Taste of Tropic | 20150 20186 I 2011 (-}{+) CAP CAP CAP
21| [January 5 132018[|$ 1366125 803.84 | § (562.28) $1.01] 1.035724] 0.56929178
(22| [February $ B00.69 |$ 273339 (% 4898085 2,164.69 $1.42| 4.8464362] 0.6726284
23| [March $ 829085|% 9,870.27 $1.00{ 1.1891892
| 24| |April § 28478.23|% 17.327.48 $1.34] 0.8135731
[25] [May $ 4245278 | $ 44,408.57 $1.29) 1.3479199
26| [June $ 54,604.30 [$ 44,950.45 $1.35[ 1.1096685
[27] Quly § 58923.33 |3 48.927.33 §1.49| 1.2389175
28] JAugust $ 54,586.88 |§ 47,320.16 $1.31| 1.1385413
(29| |Seplember $ 23541.45|% 20,001.01 $1.28| 1.0840656
(30| [October $ 16,667.26 |$ 17.310.18 $0.69| 0.7139985
[31] [November $ 304149|% 3,811.77 $0.94| 1.1815778
32| |December $ 148094 [5%5 1,133.91 $0.87| 0.6673985
33| [[TOTAL $294,197.38 || $ 259,169.64 | $ 5701.92|F  1,602.41 $1.26] 1.1093831| 0.65584541
34
35 Z0O PASS
38 MONTH | 2015 ) 2016 | 2017 (~)i{+)
37| [January $ 1,988.00|% 2890.00]% 3,825.00]% 935.00
38| [February $ 232000|% 3640.00(% 9,579.50|%  5,939.50
30 March $ 15290.00|% 16,045.00
40| |April $ 30,070.00 | 3 26,280.00
41| [May $ 2525000 (% 20,275.00
(42| [June § 26,080.00 ($ 19.991.00
43 July $ 15858.00{% 17,110.00
44| [August $ 9,851.001% 11.115.00
45| |September $ 522800(% 6,305.00
[46] [October § 3,630.00|% 6.105.00
| 47| |November $§ 5730003 7.590.00
48| JDecember $_14.950.00 | $§ 16,025.00
49| [TOTAL $ 156,254.00 | $ 162,371.00 | § 1340450 |$§  6,874.50

U:\Documents\iMe\Revenue Worksh@atm2017\JanuanJan 2015 -2017 Zoo Gift Shop Mayan Zoo Pass Dec

(0



NEW Zoo & Adventure Park

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313 ANGELA KAWSKI-KROENING
PHONE (920) 662-2405 EDUCATION & VOLUNTEER PROGRAMS COORDINATOR
E-MAIL KAWSKI_AJ@CO.BROWNWIUS
NEW Zoo & Adventure Park
EDUCATION AND VOLUNTEER PROGRAMS REPORT
FEBRUARY 2017
Volunteer Hours
2017 Hours Opportunity 2016 Hours
- | Education Programs | 6.5
10.25 Giraffe Stand 134.24
29.75 Husbandry 063.75
26.5 Office Help 33.25
7.5 Special Projects 30.5
17 Zoo Watch 27.75
188 Total Hours 296

Internship Hours
8 interns (6 educadon/husbandry and 2 social media)

Total Hours = 270.50 versus 274 hours in 2016

Off-Site Programs (Zoomobiles)
Feb 1% = $150 (20 people) Feb 14" > $240 (70 people) Feb 16" = $150 (125 people)
Total Revenue = $540 and 125 people reached versus $833 in 2016

On-Site Programs
Feb 10" = $625 Zoo Snooze (26 ppl) Feb 11% 2 $500 Zoo Snooze (13 ppl)

Feb 16™ > $54 Zoo Class (27 ppl) Feb 22™ - $0 Wild Encounter (4 ppl; purchased in 2016)
Feb 22™ - $390 Wild Encounters (2 ppl)
Total Revenue = $1,569 and 74 people reached versus $426 in 2016

Things to Note
¢ Busy with bookings/ registrations for Summer Zoo Camp and other programs

* Began secing more bookings for spring and summer programs (Classes, Badge in a Day’s &
Zoomobiles)

¢ Began planning for “Zoo TV” channel in Mayan Restaurant and securing proper equipment and
permissions from Technology Services Department

e Mert with Kingdom Animalia Exotic Animal Rescue regarding two new ambassador animals (red-
tailed boa and Chinese water dragon)

e  First birthday party of 2017 hosted; receiving phone calls and emails for spring and summer dates
already



NEW Zoo Maintenance Report

March 2017

» Tore down damaged part of the deer shelter and tore off the entire roof system and
installed new decking and a new metal roof system.

* Had the Mayan freezer defrost cycle and drain system repaired.

e Installed a new draft inducer motor on the penguin furnace.

» Installed a new cooling fan on the gray shed freezer condenser unit.

¢ Installed both brand new front axels on the diesel Kubota #10.

e Installed 2 new transmission cooler lines on the zoo-mobile.

e Began cleaning up the grounds with all the snow melting.

* Re-tied loose areas on the goat yard fence.

¢ Installed a new element in the water heater at the riley.

¢ Installed 2 new elements in the giraffe water heater.

* Welded the cracked aluminum frame on the Park Dept. Bobcat utility vehicle.

o Replaced hi-bay lights in giraffe.

¢ Measured and ordered chain link fence supplies to complete the next phase.

¢ Rebuilt the toilet in the diet kitchen keeper restroom.

® Installed new bulbs in the Mayan with the 25 foot lift.

¢ Ordered and installed new tires on rims for the Kubota’s.

¢ Measured out and ordered chain link materials for behind bear.

* Made fire hose door curtains to keep the monkey den from lasing so much heat.
o Took part in a mock EAP/FEMA style fire drill at the zoo.

e Added extra ties to the goat yard fences to prevent bowing. |
e Rebuilt the giraffe and the Riley water heaters.

¢ Reset two doors in the Mayan that didn’t close tightly.

¢ Made and installed new fire hase curtains on the monkey den entrances.

e |nstalled LED bulbs in the v/c men’s room.

* Built a shelving unit to hold the incubators in the animal hospital.

» Had a new furnace installed in the diet kitchen restrooms due to a cracked heat
exchanger and gas leaking.

o Rebuilt the barn door to the goat yard due to animal damage.

o Took waste oil and filters in to be recycled.

¢ Built and installed a tire rack in the shop.

* Removed dead trees in the duiker yard and the alpaca yard and the penguin exhibit.

¢ Tested and replaced all non-working GFl outlets throughout the zoo.

10



Installed new emergency first aid/AED/ storm shelter signage throughout the zoo.
Installed a new tire on the #16 cart.

Installed a new motor in the giraffe air rebreather unit.

Washed and inspected all children’s strollers.

Designed and built a temporary chain link fence blockade for the Riley Stilt exhibit.

0
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BUDGET ADJUSTMENT REQUEST

Cateqory

O
O2

Os

Oa

Os

Os

Os

Oz

Xa

Oe

Reallocation from one account to another in the same level of appropriation

Reallocation due to a lechnical correction that could include:
= Reallocation to anather account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not compleled in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official aclion taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up o 10% of the originally appropriated funds between any
levels of apprapriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallacation between two or more depariments, regardless of amount

Any increase in expenses with an offsetling increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County’s General Fund

Justification for Budget Change:

[1-19

Approval Level

Dept Head
Director of Admin

County Exec

County Exec

Admin Commitiee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm~
2/3 County Board

Oversight Comm
Admin Commitiee
213 County Board

Rail-Trall Budget Impact : $20,000

The Parks Department received a 50:50 matching grant te resurface a portion of the Mountain Bay State Trail,
This $40,000 Recreational Trails Grant will provide $20,000 while the rail-trail fund balance will provide $20,000.
The fund balance was developed from trall fees and set up for mainlenance items like this. The trail is nearly 20
years old and gravel resurfacing s necessary due to the age and buildup of organic matter on portions of the

trail.
Amount: $40,000

Increase Decrease Account # A nt Titl Amount

X a 124.062.063.4301 Rail Trail-Federal Grant Revenue 20,000

X N 124.062.063.6110.100 Rail Trail-Outlay Other 40,000

0 124.3300.200 Rall Trall - Fund Balance 20,000 @ '5\‘1\\"

O O

O O

AUTHORIZATIONS

L A AT

Signsture of Department Head- Ass! Director
Department: Parks

Date; 03/07/2017

Revised 22117




BUDGET ADJUSTMENT REQUEST

Category

(K
O2

Os

Oa

Os

Os

Os

X 7

Os

Doe

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account stricly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the pricr year

Any change in any item within the Outlay account which does nol require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b} Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offselting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

|1

-a%

Approval Levsl

Depl Head

Director of Admin

County Exec

County Exec

Admin Commitles

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Commy-
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitlee
2/3 County Board

The Parks Department was awarded a County Conservation Aids grant by the WI DNR. This grantis a 50:50
malch with a state match amount of $1,439 and the county funding the remaining $1,439 from account

#100.062.091.001.5601.350. The county portion has previously been approved in the 2017 budget. This is an

increase in expense with an ofiselting Increase in grant revenue.

BUDGET IMPACT: $1,439

Increase Decreas Account # Account Title
-]
= O 100.062.091.001.4302 Barkhausen — State grant
O 100.062.091.001.5601.350 Barkhausen - intra-co highway
O O
O O
a 0

PASE & P

AUTHORIZATIONS

Signalure of Department Head — Assist, Diracior

Date: 03/16/17

Amaount

$1,439
$1,439

A
- \\W\\
ldo_‘] a]

Department: Parks Date: 74, / | I ~1
. - = 1.7 , L




April 19, 2017
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION TO APPROVE THE TRANSFER OF A 15 FOOT PARCEL OF PARK
LAND TO LYNN DEWITT WITHIN THE VILLAGE OF HOWARD ADJACENT TO
BARKHAUSEN WILDLIFE AREA

WHEREAS, Lynn DeWitt is the owner of property located at 1109 Lineville Road
Village of Howard, Brown County, Wisconsin (DeWitt Parcel), and

WHEREAS, the casterly 15 feet of the DeWitt parcel as occupied is within the title
boundary of a parcel owned by Brown County (County Parcel), and

WHEREAS, Lynn DeWitt and her predecessors in title have owned and occupied the
subject lands, including the 15 feet of the County Parcel, since at least 1950, and

WHEREAS, Lynn DeWitt could make a claim against Brown County for adverse
possession of the property; and

WHEREAS, the 15 feet of the County Parcel is unsuitable for any use by the County; and

WHEREAS, after due consideration, the Education and Recreation Committee has
recommended conveying the said 15 foot parcel to Lynn DeWitt to conform with the property
lines as occupied.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Brown County Board of
Supervisors approves the conveyance of an approximately 15 foot by 165 foot parcel of land
currently occupied by Lynn DeWitt.

Respectfully submitted,
EDUCATION AND RECREATION
COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

15



Authored by Parks Department

Final Draft Approved by Corporation Counsel

Fiscal Impact:

Transfer costs are within the Parks Department 2017 budget.

BOARD OF SUPERVISORS ROLL CALL #

This Resolution does not require an appropriation from the General Fund.

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS DI“FI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS Dl‘S.T. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE & KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA [ CAMPSELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast
Maotion: Adopted ___ Defeated __ Tabled

15



PARK DEPARTMENT

Brown County

1150 BELLEVUE STREET, RM 151
GREEN BAY, WI 54302 MATTHEW M. KRIESE

PHONE (920) 448-4464 FAX (920)448-4054
ASSISTANT PARK DIRECTOR
E-MAIL KRIESE_MM@CO.BROWN.WI.US

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 03/13/2017
REQUEST TO: Education and Recreation Committee
MEETING DATE: 03/30/2017
REQUEST FROM:  Matt Kriese

REQUEST TYPE: x New resolution [J Revision to resolution
[J New ordinance (] Revision to ordinance

TITLE: Resolution to Approve the Transfer of a 15 Foot Parcel of Park land to Lynn DeWitt
Within the Village of Howard Adjacent to Barkhausen Waterfowl Preserve

ISSUE/BACKGROUND INFORMATION:

This resolution will properly define the boundaries of parcels between Brown County and the DeWitt
residence.

ACTION REQUESTED:
To Approve

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially compfeted by requestor, but verified by the DOA and updaled if necessary.

1. Is there a fiscal impact? x Yes No
a. If yes, what is the amount of the impact?$_30.00
b. If part of a bigger project, what is the total amount of the project?

c. Is it currently budgeted? x Yes [J/No

1. If yes, in which account?
. 100.062.001.5601.300
2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

I,



Dogs in Parks

Corporation Counsel has determined this policy change will not require formal board action in
the form of a resolution or ordinance change. Therefore an approval of the proposal below
from the Education and Recreation Committee, with final approval from the full Board, would
allow the department to implement this policy.

Staff Proposal for Brown County Parks Becoming Dog Friendly:

¢ Dog Friendly Parks identified for on-leash use:

o
o
o
o]

Barkhausen Waterfowl Preserve- seasonally (south of Lineville Road)
Bay Shore Park

Neshota Park

Pamperin Park

e Parks where dogs would not be allowed:

o

o ¢ 0 O

Fonferek's Glen

Lily Lake Park
Reforestation Camp
Way Morr
Wequiock Falls

* Proposed Sampling of Rules for Dog-Friendly Parks

o

0O 0O 0 O 0 0 O

Dopgs must be leashed at all times { 8' leash or less)

Dogs not allowed on groomed ski trails or mountain bike trails

Dogs not allowed in playgrounds, designated picnic areas, or buildings

Dog owners are responsible for the clean-up and removal of their dog’s feces
No more than two dogs per person on any one visit

Dogs must be licensed and current on rabies vaccines

Female dogs in heat are prohibited

Aggressive dogs are not permitted

e Staff's recommendation would be to implement this policy for one-year and report back
to the Committee

/Lo
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L.H. Barkhausen Waterfowl Preserve’s

Monthly Highlights
February 2017

Highlights

= An Eagle Scout completed and dropped off a shelf on wheels for visiting school groups to put their

bag lunches and coolers. He did a great job and painted it with animal tracks making it look sharp

When weather cooperated the park has been busy with visitors enjoying various winter activities

= Staff stationed a booth at the Einstein Project Fair at ShopKo Hall with a interactive wetland display
showing the value of wetlands and natural resources.

= Green Bay Duck Hunter’s Association came out for their annual work day and checked nesting struc-
tures, repalred ladders used at the Suamico Boat Launch, and various other projects

= Staff have been preparing and conducting school and public programs

Y

School Programs Held Public Programs Held
= 11 different schools Candlelight Events {2 separate nights)
= 720 students = 102 people on Feb. 11th and 86 Feb 16th
= 5 different programs = Great weatherl
= Due to lack of snow snowshoe programs = Event was developed to adjust for weather,
were switched to a different winter with this year being more of a hike than ski/
program with teachers approval snowshoe
= Grades K-5th = Very positive feedback bath in person and via
facebook
Boy/ Girl Scout Programs
= 1 scout group for snowshoeing Winter Survival
= 10 scouts = 12 people attended
= Recent snow made it feel more like winter
Upcoming Public Programs/Events LR

Bluebird House Workshop
= March 4th and 11th

= 10am, 510/kit

Maple Syrupin’: A Celebration of Spring
= March 25th

= 9:30am-3:00pm

/7



FIELD STAFF REPORT
PARK MANAGEMENT
FEB. 2017

Curt Hall
Reforestutionw Camp

Operations:

Managed all cash handling operations related to ski trail pass and concessions revenue.
Managed ski trail grooming operations.

Continued signing and marking Fat Bike and Snowshoe trails.

Installed new trail pass holders{designed to keep passes dry) at fat bike and ski trailhead.
Maintained and cleaned rental facilities as needed.

Manager attended monthly wellness committee meeting.

Maintained Marandol Preserve and Rifle Range.

Performed park facility and grounds maintenance including: Trail signage, Coordinating
proper trail closures/opening, Parking lot plowing and salting, Septic system operations.
Completed monthly work orders.

» Covered facility rental schedule as needed.

« Coordinated multiple volunteer work days focused on bike and ski trail grooming.

“Friends Groups”:

« Park Supervisor attended monthly friends group meeting.

o Coordinated multiple volunteer work days focused on Fat bike trail and ski trail grooming.

« Coordinated park staffing schedules to allow facility access to accommodate all of “Bay
Nordic” educational ski events.

Adventure Park

Operations:

» Adventure park was closed for operations in Feb. Feb. adventure park attendance num-
bers represent bike rentals.

« Completed 8th month of bike rental operations with 70 bike rentals in Feb.

» Began planning for Adventure Park staffing, marketing, and overall operational adjust-
ments for 2017 season.

Future Program Opportunities:

« Coordinating a partnership with a booking agent “Fare Harbor" to handle all Adventure
Park online sales and reservations as well as assist with online marketing presence. We
anticipate that this will result in more Adventure Park attendance by converting website
users to Adventure Park bookings.

Renewed bike rental contract with Broken Spoke Bikes through 2017.

Coordinating a contract with “Trail Genius” to develop an Adventure Park marketing video.
Currently working with the Zoo to optimize our 2017 Adventure Park operations in many
ways including: online sales and reservations, partnering on cash handling, working more
closely on merchandise and concessions etc.




Adventure Park Admissions-Per Caps

Attendance 2017
CUMONTHE T{iT18/Zoo At Il 187AP/AHT kT 17/ ZooTARITI T AT/APA %
January Closed 553 || 30(5.4%)
February | Closed 3,385 | 70(2%)
March 8,728 || 65(.7%)
April 16,807 § 472(2.8%)
Ma 36,057 || 1413(3.9%) |
June 36,346( 2768(7.6%)
July 36,037] 3181(8.6)
August 33,756 |[3763(11.14%)
September 15,804 || 1220(7.7%)
October 15,536|1130(7.2%)
November [12022(7150 zooH| 51(.4%)
December 1225| 56(4.5%)
TOTAL 201,196 14,119 3,938 100

1 PER

$Admission$ CAP $Admission$ | CAP
MONTH [
iJanuary Closed Il Closed $300.00 $10.00
February Closed Closed $700.00 $10.00|
March $731.00 $11.25
April | $6,327.00 s13.90||

May ' $23,579.80 $16.68

June $36,959.00 $13.35

July $43,792.00 $13.76

lAugust $57,495.00 $15.28

ISeptember | $21,160.00 ' $17.35

October $1 4,840.00| $13.13

November $846.00| $16.50
December L $662.00 _ $11.82 .
TOTAL | 206391.80] |  $1,000.00 $20.00
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February 2017

PARK MAINTENANCE AND DUTIES SR

eRangers continue to cut and split wood at Bay Shore to get ready for the up-

they wrapped over 700 bundles of camping fire wood - inmates provided 320
hours of labor.

eRangers removed 25 hazard trees from the Fox River Trail and 15 trees from
Bay Shore Park

eEarly spring-like temperatures resulted in a lot of time preparing the parks for
the upcoming season. This included parking lot cleanup and turf repair along
roadways and trails. This also increased our attendance which created more
litter collection, rule enforcement and overall activity.

eBarkhausen staff built 70 bluebird house kits for the upcoming program

*25 NWTC electrical students pulled 3000’ of wire and worked on three sub-
panels donating 800 hrs to the Bay Shore Campground electrical upgrade

eManaged ski trail grooming operations
» Snow and ice removal completed as necessary throughout the parks

» The Concession trailer wiring has started and alf the outlets and lights have
been installed

o Staff assisted in opening, closing, and cleaning shelter rentals that had over
810 attendees

coming camping season, using help from the Brown County Inmate program -

/7



Parks Department - February Report

General Parks:

33 building rentals took place in the parks during February

LTE employee hiring is in progress

Working with Core Crafted Designs on Logo development and rebranding
Park office will be moving to Barkhausen

Fox-Wolf Watershed Alliance has scheduled riverbank clean ups at Pamperin Park and the Fox
River Trall
s Launch docks will be installed by the first week of April

Adventure Park:

s Developing an online booking system with FareHarbor

» Developing a promotional video, including drone footage, for marketing which will highlight
group activities, team bullding, pay to play options, and more.

e 2017 opening day is April 1*

Bay Shore:

e Campground opening April 15"

Falrgrounds:;

¢ Proposals for the strategic and master plan will be due March 28"
+ Local BMX group has been actively looking for space for an indoor course, they have viewed tha
fairgrounds property

Pamperin Park:
o Developing a plan with disc golf enthusiasts to improve existing course

State Trails:

s Attendance nearly tripled In February compared to past year
e Developing plan to install 3 bike repair stations with Leadership Green Bay
¢ Mountain Bay Trzil User Meeting — 3/29/17, for the development of a Friends Group

Reforestation Camp:

e Developing new trail wayfinding signs, recommendation from park surveys last year
¢ Meeting with timber harvest contractor to plan for 2017 harvesting
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NEVILLE PUBLIC MUSEUM

Of BrROWN COUNTY

/

2 4 Than!_(mYo"u!_.

Voted Best Local Museum

BRIDGING COMMUNITIES, CONNECTING GENERATIONS
NEVILLEPUBLCMUSEUM.ORG

Neville Public Museum Director’s Report
Education & Recreation Committee Brown County Board of Supervisors
Thursday, March 30, 2017

Operations:

Since our last meeting we hosted the Alice in Dairyland Candidate Announcement Press Conference, partnered with the
Green Bay and DePere Antiquarians on the Patty and Pints event, had our third FREE Wednesday of the year, hosted our
third Explorer Wednesday of the year with the agriculture related science activities, and accepted art work from thirty-five
artists for the 72™ Neville Art Annual.

Upper left Patty and Pints program, right Alice in Dairyland Candidate Announcement Press Conference

2/



Focus On Collections:

Digital Learning Initiative: Ashwaubenon School District Hangout Schedule 2017
March 16: Women’s history

April 21: Fur Trade

May 19: Estamos Aqui

The Neville Public Museum Governing Board met on March 13, 2017 at 4:30pm. Museum Direclor Lemke updaied the
Board regarding the museum budget performance report from the Department of Administration regarding how fiscal year
2016 ended.

Museum Director Lemke provided the Board hard copies of the draft project narrative and budget for the Visitor
Experience and Architectural Exhibition Master Plan. She provided the overview of the narrative and key features of each
section.

EXCAVATION DETAIL

This drawing illustrates the proposed exhibit elements over-layed on top of the exiting components (red-orange).

The areas inside the walls colored black represent all of the flooring to be removed. The Ice Cave, Ice Age, and Rock
Cycle areas will require the least amount of excavation, other than the flooring and the walk through opening in the
escarpment (highlighted on the floorplan.)

2/



The Neville Public Museum Foundation The Neville Public Museum Foundation The Neville Public Museum
Foundation Board met Tuesday, February 21, 2017. Foundation Director Huntowski reported that she is a little behind on
fundraising for Fiscal Year 2017 due to the timing of some of the donations. Some of the donations made in January 2016
were made in December 2016 instead of landing in January 2017. Membership is off to a great siart for 2017. Museum
Director Lemke gave an update on the County budget, attendance, ocutreach and an update on Triad.

Social Mcdia Success Stories of the Month:
This photograph shows an aerial view of St. Joseph’s Orphanage post 1957. The orphanage was established in June of
1877, under the direction of Bishop Joseph Melcher, Sister Melania, and Father Norbert Kersten. Photo #18.1988.9066

This individual post had 37 likes and 12 shares. More importantly this image is one from nearly million Green Bay Press-
Gaczette negatives housed within the collection that documents the people, places, and events in the Green Bay region
from the late 1940s to the early 1980s.

In 2009, the Neville was awarded IMLS (Institute for Museum and Library Science) Museums for America Grant for
$130,946.00. This award allowed for the cataloging this important collection making it more readily available to
researchers and also help to ensure its continued preservation.

The project ran from September 2010 to June 2014. IMLS funds supported the hiring of two part-time limited term
employees who undertook the bulk of the cataloging task, as well as the purchase of equipment and the production of two
small exhibitions highlighting the Press-Gazette collection.

Home About Events Photos  Revie

Neville Public Museum
Ig
|14

Today's throwback is an aerial view of St
Joseph's Orphanage around 1957.

From the Henry Lefevbre Collection

Aerial Photography | St. Joseph's

Orphanage Aerfal
o A-
B © = =

=~z
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2017 Sessions Users Page Views Bounce Rate
January '17 1056 721 20,696 38.92%
February '17 942 686 14,634 31.60%

2016
Sessions: 12,332 Users: 8,539 Page Views: 190,446  Bounce Rate: 37.79%

July 2015-December 2015
Sessions: 7,413 Users: 5,410 Page Views: 116,072  Bounce Rate: 51.03%

Neville Public Museum Website www.nevillepublicmuseum.org

2017 Visits Page Views
January 20,721 31,660
February 19,209 29,119

2016 total visits = 207,917
2015 total visits = 204,431
2014 total visits = 131,438 (*62% increase over 2013)

PUBLIC MUSEUM
Neville Public Museum Facebook

2017

January

People Engaged 1,974 Reach 31,709
February

People Engaged 1,547 Reach 28,897

2016 *social media boost funding is being utilized and decided upon in house vs. by a firm

Total Page Likes 4,798
People Engaged 34,517
Total reach 582,321
2015

Total Page Likes 4,100
People Engaged 36,981
Total reach 833,877

2/



2014

Total Page Likes 2,718
People Engaged 24,712
Total reach 1,127,429 *Per the JEM grant social media funding was $10,000 in FY 14 with spend emphasis

on the Temporary Green Bay Packers Hall of Fame exhibit.

Neville Public Museum Instagram

2016
800 followers
2,927 post likes

February 2015 — December 2015

492 followers
1,969 post likes

Temporary Exhibits

= il Life and Death at Fort Howard
A Ly America’s victory during the War of 1812 ushered in a new era of defense,
LIFE E_DEATH E - democracy and development in the Upper Great Lakes. In recognition of the
RT HUW A“R 200" anniversary of the founding of Fort Howard in 1816, this exhibit focuses
D on the personal stories of life and death at this Fort in Green Bay. Through the

display of authentic artifacts, rare maps and hands-on interactives, visitors to the
exhibit will be given an inside look at the personalities of those who helped lay
the foundations modern Green Bay. (April 16,2016 — April 9, 2017)

Green Bay Art Colony Inspirations from the Neviile

In 19135, nine women began working together in a group known as the Green Bay Art
Club (it turned into the Green Bay Art Colony in 1928). During the same year, the
group organized its first exhibition in the basement of the former Green Bay Public
Library. This year’s exhibition pays tribute to the vast Neville Public Museum
collection from which the artists garnered inspiration. Artists chose artifacts and
photos from the Neville’s collection to inspire their pieces. Pieces chosen as
inspiration will be on display with the artwork. Today, the Green Bay Art Colony is an
active organization of artists from the area. It includes many professional artists with
significant reputations as well as talented emerging artists. (January 21, 2017 - April
2,2017)

JAN 21-APRIL 2 chnllcPuhlxtMuseum nrg
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Alice in Dairyland: Wisconsin’s Agricultural Ambassador

Alice in Dairyland explores the iconic role Alice has played in Wisconsin Agriculture
over the past 70 years. No longer a pageant queen, Alice is now the reflection of a
booming industry that provides over $88 billion to our state’s economy. Discover how
Alice, her selection, her duties and the agriculture industry have changed since the first
Alice was crowned in 1948. (January 28, 2017-July 9, 2017)

& Tl EXHIEIT »

72nd Art Annual

The 72nd Art Annual exhibit is an all media, juried exhibition of current artworks

ART ANNUAL produced by artists living in the counties of Northeastern Wisconsin and Michigan’s
Upper Peninsula. (April 8, 2017 - Junc 4, 2017)

JURIED EXHIBITION

NEVIILE PURLIC MUSEUM 720l

Estamos Aqui: Celebrating Latino Identity in NE Wisconsin Estamos Aqui (“We are
A3 _ Here™) features the artifacts and personal stories of many Latino families in
L e  Northeastern Wisconsin. The bilingual exhibit celebrates the diverse cultures and
ESTAMOS traditions that have endured emigration from across Latin America. This collaborative
A l; We are exhibit was developed with museum staff and the Hispanic Community Resource

' Center (Casa Alba). (May 6, 2017 - April 2018)

-
<

herg

The Initiated Eye: Secrets, Symbols, Freemasoury and the Architecture of Washington, DC

This exhibit explores the Masonic ideals and designs implicit in the fabric of our nation’s capital. From the republican
ideals made manifest in stone, to the carefully defined vistas linking famous heroes who were also Freemasons, The
Initiated Eye offers an intriguing architectural and historical perspective by combining artist Peter Waddell's paintings
with seldom seen Masonic artifacts. (June 10, 2017 — September 3, 2017)

]



Upcoming Events

April 2017

Wednesday, 4/5/17 Explorer Wednesday — Grow a Plant 5:00 - 7:00 p.m.

Saturday, 4/8/17 Exhibit Opening — 72nd Art Annual 9:00 a.m. — 5:00 p.m.

Tuesday, 4/11/17 Hardcore History - Firefighting in Green Bay 1:00 — 2:00 p.m., 6:00 - 7:00 p.m.

Wednesday, 4/12/17 Hardcore History - Firefighting in Green Bay 1:00 — 2:00 p.m., 6:00 - 7:00 p.m.

Friday, 4/14/17 School Day Off - Recycled Racers 9:00 a.m. to Noon *register online at NevillePublicMuseum.org
Thursday, 4/27/17 Dinner Program — Joyce Westerman Baseball Hero 5:00 — 7:00 p.m *register online at
NevillePublicMuseum.org

May 2017

Wednesday, 5/3/17 Explorer Wednesday — Animal Art 5:00 - 7:00 p.m.

Saturday, 5/6/17 Exhibit Opening — Estamos Aqui: Celebrating Latino Identity in Northeast Wisconsin 9:00 a.m. — 5:00
p.m.

Tuesday, 5/9/17 Hardcore History - 6:00 - 7:00 p.m.

Friday, 5/12/17 Hardcore History — Clarice Wilke 1:00 - 2:00 p.m.

Wednesday, 5/17/17 History Treasure Tour of Brown County History Organizations 4:00 — 8:00 p.m. *check locations
online at NevillePublicMuseum.org

Thursday, 5/18/17 Dinner Program — Wisconsin Agriculture 5:00 — 7:00 p.m. *register online at
NevillePublicMuseum.org

Sunday, 5/21/17 Membership Swap Day

June 2017

Wednesday, 6/7/17 Explorer Wednesday — Animal Art 5:00 - 7:00 p.m.
Wednesday, 6/21/2017 America — 2:00 p.m. and 6:00 p.m.

Monday, 6/26/17 Special Event — Mayors Kids Day 10:00 a.m. - 4:00 p.m.

Neville Public Museum Attendance and Revenue Comparison

2014 2015 2016 2017
Attendance %‘:Tls::r: Attendance ;:ir:;sns::;n Attendance I:;n:;sns:’:n Attendance :‘:Tls::‘? Attenda
January 1,825] 54,601.00 3,847| 5 8,068.50 2,358| § 6,866.50 2,504 $6,942
|February 2,545] 54,401.00 4,597| 5 8,394.00 2,642 S 6,138.00 2,984 56,437
|March 3,280| $7,959.50 3,375 § 6,749.00 3,828 5 9,645.50
|April 3,705] 56,518.00 2,981| $ 4,080.00 4,757 $ 7,675.00
IMav 3,517 56,212.00 3,275 & 4,777.50 3,963 $ 5,623.00
June 3,358| $7.890.50 3,212| 5 6,432.75 3,795 § 9,047.50
July 3,623| 511,645.50 2,913] 5 6,682.00 4,092 $ 13,177.50
August 4,222 5$11,946.00 3,388{ 5 8,064.00 4,802| $ 16,136.50
Septembe] 2,881 $6,359.50 2,251 5 3,778.00 2,986| $ 5,410.00
|October 4,059| 59,668.50 3,668] 5 5,426.00 3,848 $ 6,561.50
INovembed 5,576 $14,606.00 4,0311 5 7,390.00 3,928 § 5,970.50
Decembe 7,864 $22,542.50 4,980[ $ 9,126.50 6,146) S 14,184.50
TOTALS 46,455| $114,350.00] 42,518 $78,968] 47,145 $106,436 5,488 $13,379]
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Faeility
RentaliMovting
[ =

_| Mouday |

2 | Thursday 17 17; § 50.00 20

k| Friday 35 a5l 8 162.00

4 Saturday 104 45 139] § 482.00 3000
Sundav

Sunday 6

7 Tuesday 25 30| $ 88.00
8 Wednesday 29 29| § 116.50 35
g | Thursday a5 13 s8] $ 126.00 50
10 Friday 47 47| $ 161.00
11 | Saturday 147 6 153] S 637.00

4 - - s
14| Tuesday 30 90 61 181 8 442.00 120
15 [Wednesday 24 a1 119 144 18] $ 9g.00| $250.00
16| Thursday 16 118 88 222l § 493.00
17 Friday 26 18 154] § 469.50
18 | Saturday 172 172 8

S

_s60.00

LA ¢

] X
22 Wednesday 18 18| 8§ 77.00
23 | Thursday a0 250 120 400| $ 135.00
24 Friday 31 6 az7]. 8 126.00
25 | Saturday 114 14| 8 551.00
6 | Sundav ] B

$110.00

TOTAL 1,440 397 250 6 270 621
Jamary Totad Ancrd 2504 February Total Attendance, 2,984
Jarary Outreach [i February Qutreach 2,250
Jamary Grand Total Served 2.504 February Grand Total Served 6,24
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COMPLEX ATTENDANCE FOR THE BROWN COUNTY VETERANS MEMORIAL COMPLEX

February-17 Date Building 2017 2016
Monster Trucks February 3, 2017 ARENA 2000 2461
Monster Trucks February 4, 2017 ARENA 5052 6076
WBAY Boat Show February 16, 2017 ARENA 491 294
WBAY Boat Show February 17, 2017 ARENA 752 614
WBAY Boat Show February 18, 20117 ARENA 1770 1834
WBAY Boat Show February 19, 2017 ARENA 800 764
Spa Sale February 24, 2017 ARENA 150 150
Spa Sale February 25, 2017 ARENA 150 150
Spa Sale February 26 2017 ARENA 150 150
Dinosaurs! A Family Adventure February 13, 2016 ARENA N/A 3766
Dinosaurs! A Family Adventure February 14, 2016 ARENA N/A 2646
ARENA TOTAL 17,315 | 18,905 |
Einstein Project February 4, 2017 SHOPKO 3731 N/A
Everybody's Rummage Sale February 11, 2017 SHOPKO 2549 2030
WBAY Boat Show February 16, 2017 SHOPKO 491 294
WBAY Boat Show February 17, 2017 SHOPKO 752 614
WBAY Boat Show February 18, 2017 SHOPKO 1770 1834
WBAY Boat Show February 19, 2017 SHOPKO 800 764
Midwest College and Fuiure Expo February 21, 2017 SHOPKO 291 N/A
Wisconsin Hunting Expo February 24, 2017 SHOPKO 650 1003
Wisconsin Hunting Expo February 25, 2017 SHOPKO 3302 3004
Wisconsin Hunting Expo February 26 2017 SHOPKO 1415 1422
Dinosaurs! A Family Adventure February 13, 2016 SHOPKO N/A 3766
Dinosaurs! A Family Adventure February 14, 2016 SHOPKO N/A 2646
SHOPKO HALL TOTAL | 15,751 | 17,377 |
UWGB Basketball February 2, 2017 RESCH 1822 3685
GGamblers Hockey February 3, 2017 RESCH 1768 3617
UWGB Basketball February 4, 2017 RESCH 3059 3530
Gamblers Hockey February 4, 2017 RESCH 5952 6338
Disney on Ice February 8, 2017 RESCH 3346 2661
Disney on Ice February 9, 2017 RESCH 2267 2055
Disney on Ice February 10, 2017 RESCH 4131 4570
Disney on Ice February 11, 2017 RESCH 14476 13775
Disney on lce February 12, 2017 RESCH 10470 6611
Gamblers Hockey February 14, 2017 RESCH 824 2718
Gamblers Hockey February 17, 2017 RESCH 2625 4748
Gamblers Hockey February 18, 2017 RESCH 4378 8197
UWGB Basketball February 24 2017 RESCH 3343 2664
Gamblers Hockey February 25, 2017 RESCH 6686 N/A
UWGB Basketball February 26, 2017 RESCH 2595 4033
WWE February 27, 2017 RESCH 5308 N/A
UWGB Basketball February 28, 2016 RESCH N/A 4491

RESCH CENTER TOTAL

I 73,050 I 73,693 |
I 100,116 I 108,975 I

TOTAL FOR FEBRUARY 2017




